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*1  Sustainable materials refer to the total bottle-to-bottle recycled PET materials and plant-derived PET materials
*2 Baseline year is 2015 and target year is 2025 unless otherwise stated

company-wide digital transformation (DX). We are confident that when 

market conditions normalize these initiatives will provide a solid foundation 

for new growth opportunities. Although the business environment remains 

uncertain, by being agile in our response to change we will overcome 

difficulties and return to a growth trajectory.

Realizing CSV with society through business

In terms of enhancing social value, The Coca-Cola system in Japan has

developed the Sustainability Framework based on Sustainable

Development Goals (SDGs) advocated by the United Nations. We have 

formulated CSV Goals for the environment, society, and governance 

(ESG), and we have accelerated our companywide initiatives in each of 

the three platforms of our Sustainability Framework, which are 

Inclusion, Communities, and Resources. In the area of Inclusion, we are 

focusing on Diversity & Inclusion. One such goal is to increase the 

percentage of female managers we employ. In the area of Communities, 

we are strengthening partnerships with local communities. We work to 

solve local issues and revitalize communities through activities such as 

SDG seminars and online plant tours. In the area of Resources, we 

became the first in the industry to achieve a 40% usage rate of 

sustainable materials*1 in PET bottles in 2021. In October 2021, The 

Coca-Cola system in Japan announced concrete reduction targets for 

greenhouse gas (GHG) emissions. These include reducing Scope 1 and 2 

GHG emissions by 50% and Scope 3 by 30%*2 by 2030 across the entire 

value chain in Japan. In April 2022, we strengthened initiatives aimed at 

achieving net zero GHG emissions by 2050, including endorsement of 

the recommendations of the Task Force on Climate-Related Financial 

Disclosures (TCFD).

      In recognition of our continued CSV work, we have been selected as 

a component of the DJSI Asia Pacific, a leading ESG investment index, 

for four consecutive years, and has also been included in the FTSE 

Blossom Japan Sector Relative Index.

Delivering happy moments to everyone and
continuing to make progress in value creation

The CCBJH Group will continue to maintain high quality standards and 

provide safe and secure products and services to meet the needs of 

everyone. By providing value while making a profit through our business 

activities, we will create a virtuous cycle for society as a whole. No matter 

how challenging the business environment, our driving force is the desire to 

create value for our stakeholders and to continue as the preferred partner for 

decades to come. We are committed to making great strides forward toward 

sustainable growth by delivering happy moments to everyone while creating 

value.

Top Message

We aim to be the preferred partner by

delivering happy moments to everyone while 

creating shared value with society

65 years since Coca-Cola was first sold in Japan
A desire to connect with the future

Last year marked 135 years since the birth of Coca-Cola in Atlanta, Georgia, 

USA. It was also 65 years since Coca-Cola first went sale in Japan. Then this 

April, the Coca-Cola Bottlers Japan Holdings Group (CCBJH Group) 

celebrated its fifth anniversary. We would like to once again express our 

sincere gratitude to all of our stakeholders, including our customers, business 

partners, and the members of local communities who all support us.

      The world around us has changed significantly over the past five years, 

and the speed of this change has accelerated. Yet the one constant is that 

everyone is looking for happy moments. The Mission of the CCBJH Group is to 

deliver happy moments to everyone while creating value. These words convey 

our strong desire to deliver moments of happiness in people’s everyday 

lives, through the values created by our employees, products and 

services. 

Pushing forward with continual business 
transformation creates new growth 
opportunities

To achieve this Mission, we ourselves must first attain 

sustainable growth. The CCBJH Group has placed creating 

economic value through business and creating shared value 

(CSV) with society at the core of its management, and we 

are promoting initiatives to enhance these values.

      In terms of enhancing economic value, in the midst 

of a persistently challenging business environment, we 

have focused on the areas we can control. We will 

continue to target value share growth which is the 

foundation for growth, and implement a pricing and 

marketing investment strategy that balances 

competitiveness with profitability. Our initiatives for business 

transformation are making steady progress. They include further 

evolving the operation model in the vending machine channel, optimizing 

the logistics network, and improving operational efficiency through 
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Coca-Cola Bottlers Japan Holdings Inc.
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Through the timely and appropriate disclosure of information, we seek to be a company that is correctly understood and 
trusted by all of our stakeholders. We report IR information primarily using various IR tools, and report ESG information 
(information concerning the environment, society, and governance), the target of much attention in recent years, and 
other non-financial information in our CSV Report. We also report wide-ranging corporate information on our website.

To Our Shareholders
(Annual newsletter to 
individual shareholders, 
Japanese version only)

Annual Review CSV Report

https://en.ccbj-holdings.com/ir/library/annualreview.php https://en.ccbji.co.jp/csv/doc.php

■ Communication Tools

「withコロナ」において売上の改善を図るとともに、
中長期の事業成長に向けた投資を継続

証券コード：2579

株主のみなさまへ
2021年12月期 中間報告書
（2021年1月1日～2021年6月30日）

トップメッセージ

Top Message

カリン・ドラガン
代表取締役社長

ニュースカレンダー

1月

2月

3月

4月

▶「東京都女性活躍推進大賞」の産業分野にて「大賞」を受賞

▶キューサイ㈱の株式譲渡完了および株式譲渡益の計上
▶自動物流センター「埼玉メガDC」の稼働開始
▶「からだおだやか茶W」発売

▶コカ･コーラ社製品約8万ケースを医療機関やフードバンク等に寄贈
▶「なでしこ銘柄」の「準なでしこ」に3年連続で選定
▶「綾鷹カフェ 抹茶ラテ」発売

▶「ジョージア ラテニスタ クリーミーラテ」発売
▶「コスタ ブラック」、「コスタ カフェラテ」発売 
▶自動販売機サブスクリプション（定額）サービス「Coke ON Pass」の
サービス開始
▶「やかんの麦茶 from 一（はじめ）」発売

5月

6月

▶FVジャパン㈱の「冷感マスク」が「第17回ガラスびんアワード」機能・環境賞
を受賞
▶「アイシー・スパーク from カナダドライ」、
　「アイシー・スパーク from カナダドライ レモン」発売
▶小松工場でアルコール製品製造ラインを稼働開始
▶日本のコカ･コーラシステム全6社にて同性パートナーに対応した就業規則・
福利厚生の整備が完了

▶「コカ･コーラ ボトラーズジャパン オンライン工場見学」を開始
▶新型コロナウイルス感染症のワクチン職域接種を開始
▶健康経営への取り組み：コロナ禍の運動不足を解消するため自社開発アプリ
を使用したウォーキングイベントを継続実施
▶「ノメルズ ハードレモネード」発売

▶「トポチコ ハードセルツァー」先行体験サンプリング実施7月

トピックス①へ

トピックス①へ

トピックス②へ

トピックス②へ

トピックス①へ

トピックス①へ

詳しくは当社ウェブサイト「ニュース」をご覧ください。
https://www.ccbji.co.jp/news/

　平素より当社への格別のご理解とご支援を賜り、誠にありがとう
ございます。新型コロナウイルス感染症に罹患された方々と
そのご家族に心よりお見舞い申し上げます。また、感染拡大
防止や治療等に日々ご尽力されている関係者のみなさまに
心より敬意を表します。
　当社のミッションは、困難な時期においても、すべての人に
ハッピーなひとときをお届けし、価値を創造することです。
みなさまの生活に寄り添い、安全・安心な飲料・サービスを
提供し続けるために、さまざまな対策を講じてまいりました。経済
活動の早期再開に貢献すべく、社員、業務委託先、サプライヤー
等を対象に新型コロナウイルスワクチンの職域接種をいち早く
実施したことは、その一例です。

上期の総括
　本年上期（1月1日～6月30日）における国内清涼飲料市場
は、新型コロナウイルス感染症の影響継続などにより、前年
同期比微増で推移したものとみています。そのような中、当社は
新製品の投入や販売チャネルごとのトレンド変化への対応など
により、売上への影響を最小限に抑えてまいりました。また、
コントロール可能な分野に注力し、ベンディングチャネルのオペ
レーションのさらなる効率化や、アジャイルで柔軟な供給体制に
向けた自動物流センター「埼玉メガディストリビューション

センター（DC）」の稼働、低コストオペレーションの実現に向けた
サプライチェーン体制のスリム化、新しい働き方の推進等の
変革の取り組みを進めてまいりました。さらに、「廃棄物ゼロ社会」
の実現に向けた100%リサイクルPETボトルの採用拡大や、
ダイバーシティ＆インクルージョンの推進などESGの取り組みも
強化してまいりました。
　上期の売上収益につきましては、第1
四半期は新型コロナウイルス感染症の
影響が限定的であった前年同期と比べて
厳しい結果となりましたが、第2四半期
には一定の改善を実現し前年同期比
11％増となり、上期では前年
同期比1％減の3,693億円と
なりました。事業利益に
つきましては、経常的な

コスト削減に取り組む一方、成長に向けて、前年同期に抑制
したマーケティング投資や人材への投資を適正な水準で実行
したことなどから、上期では前年同期比74億円減の148億円
の損失となりました。親会社の所有者に帰属する四半期利益に
つきましては、キューサイ㈱の株式売却益を計上したことなど
から、前年同期比61億円増の4億円の損失となりました。

　今後の見通しにつきましては、売上収益は前年からの一定の
回復を見込むものの、新型コロナウイルス感染症の影響による
厳しい事業環境が継続することを見込んでおります。状況が
正常化したときに、より利益を生み出せる体制の構築に引き続き
取り組むとともに、売上と利益の状況を注視しながら、中長期の
成長に向け、下期も必要な投資を実行してまいります。

キャッシュの状況および株主還元について
　フリー・キャッシュ・フローの継続的な向上に努めており、資本
の適切な管理・運用の観点から、子会社株式の売却をはじめと

する事業ポートフォリオの見直しや政策保有株式の売却、拠点
再編等を実施し、現時点で十分なキャッシュを創出できていると
考えております。設備投資を含めた資本の投下についても、
内容をこれまで以上に精査しながら、中長期の成長につながる
ものに絞って実行しております。
　配当につきましては、前年の中間配当は、前例のない厳しい
事業環境の中、やむなく無配とさせていただきましたが、本年は
当社の基本方針である安定配当の考えに基づき、1株当たり
中間配当金を2019年並みの25円といたしました。期末配当金
も1株当たり25円を予定しており、年間では1株当たり50円を
見込んでおります。

　引き続き短期的な業績の厳しさが見込まれるものの、中長期
の持続的な成長に向けて信念をもって変革を遂行し、ステーク
ホルダーのみなさまにとっての価値を創出し続けてまいります。
　株主のみなさまにおかれましては、引き続き当社へのご理解
と長きにわたるご支援を賜りますようお願い申し上げます。

https://en.ccbj-holdings.com/ir/

Our website provides IR event schedules, financial information, and other 
extensive IR information for shareholders and investors. We also provide timely 
earnings announcements, news releases, and other notifications to registered 
users. We conduct earnings presentations in both Japanese and English, and 
archive these for access at any time.

■ Website for shareholders and investors

Coca-Cola Bottlers Japan Holdings Inc.

https://www.ccbj-holdings.com/ir/library/business.php 
(Japanese only)

Facebook
(Japanese only)

LinkedIn
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CSV REPORT 2022
C O N T E N T S

*  This report covers activities from January 2021 to the end of December 2021. 

(Including some activities reported in 2022) 

Numerical data is also for the period from January 2021 to the end of December 2021.

Financial and Non-financial Data

https://en.ccbj-holdings.com/corporate/download/

Creating shared value (CSV)

https://en.ccbji.co.jp/csv/

Investor relations

https://en.ccbj-holdings.com/ir/

VALUE CREATION STORY

We present the CCBJH Group’s value creation story, which 
incorporates our corporate philosophy and direction, and is 
inspired by a call to “Paint it RED! Let’s Repaint our Future.”
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We introduce our initiatives to create shared value, which are 
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Editorial policy

The Coca-Cola Bottlers Japan Holdings Group (CCBJH Group) believes we can help build a more sustainable society through our 
beverage business. In this report, our aim is to communicate the CCBJH Group philosophy of Creating Shared Value (CSV) and 
introduce some of our specific CSV initiatives to our stakeholders.

The “CCBJH Group” (“we”) refers to Coca-Cola Bottlers Japan Holdings Inc. and its seven Group companies (Coca-
Cola Bottlers Japan Inc., and the CCBJI Group’s other companies), while “CCBJI” refers solely to Coca-Cola Bottlers 
Japan Inc. (As of December 2021) “CCBJI Group” refers to Coca-Cola Bottlers Japan Inc. and its Group companies. 
“Bottlers” refers to all bottling partners throughout Japan, as designated by Coca-Cola (Japan) Company, Limited. 
The “Coca-Cola system” comprises Coca-Cola (Japan) Company, Limited, its bottling partners, and other affiliated 
companies. “Customers” generally refers to both “consumers” (primarily product end- users) and “business partners” 
(primarily those who sell our products).

*  Coca-Cola Customer Marketing Co., Ltd., Coca-Cola Bottlers Japan Vending Inc., FV Japan Co., Ltd., Kadiac Co., Ltd., 
Coca-Cola Bottlers Japan Business Services Inc., and Coca-Cola Bottlers Japan Benefit Inc.

Global Reporting Initiative (GRI) Sustainability Reporting Standards
Referenced 
guidelines

FY2021 (January 1, 2021 - December 31, 2021)
Period 

covered

Information presented in this report was collected from Coca-Cola Bottlers Japan Holdings Inc., Coca-Cola Bottlers 
Japan Inc., and the Coca-Cola Bottlers Japan Group companies*. The coverage of some environmental data can be 
found on page 36.  (Please see page 45 for the Group structure.)

Scope of the 
report

June 2022Date of issue

Terminology

CCBJH Group’s Corporate Information

To enable stakeholders to better understand our business and place their trust in the CCBJH Group, we disclose information 

in a timely and appropriate manner. We work to provide integrated corporate information through our CSV Report, Annual 

Review and Shareholder Information. Our CSV report communicates non-financial information pertaining to strategies and 

initiatives to achieve sustainable growth in environmental, social, and governance (ESG) areas. Financial information 

including strategies and results are disclosed in our Annual Review and Shareholder Information.

Financial information Non-financial information

● Presentation material

● Financial statements

● Annual Securities Report

● Corporate Governance Report

● ESG data

● GHG emissions results based on GHG protocols

CSV ReportShareholder Information 

Investor relations Creating shared value (CSV)

Annual Review
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https://en.ccbj-holdings.com/ir/library/annualreview.php
https://en.ccbji.co.jp/csv/doc.php
https://www.ccbji.co.jp/news/
https://en.ccbj-holdings.com/ir/
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Messages from the President and other executive on LinkedIn

https://www.linkedin.com/company/ccbji/videos/

Mission, Vision, and Values

The CCBJH Group Continues Evolving 
Toward the Fulfillment of Its Mission.

Mission
Deliver happy moments to everyone  
while creating value

Vision
 We are the preferred partner for our customers

 We win in the market through sustainable growth

 We lead a learning culture with commitment to grow

 We are the best place to work with pride for Coca-Cola

Values
 Learning

 Agility

 Result-orientation

 Integrity

Tackling the challenge of Mission achievement

The CCBJH Group is steadily responding to changes in the business environment by ensuring its 

employees are always mindful of our Mission, Vision, and Values (MVV) as represented by our corporate 

philosophy “Paint it RED! Let’s Repaint our Future.” and working to change the way we operate. We 

continue to implement initiatives toward further progress along the MVV journey and achieving our 

Mission.

[1st CEO MVV Award (2021)]

The CEO MVV Award recognizes teams that have 

brought a positive impact to the entire 

organization by embodying the four Values and 

tackling new challenges. All employees and project 

teams at the CCBJH Group are eligible.

In January 2022, the CEO MVV Award 

ceremony 2021 was hosted live online. Of a total 

237 entries (3,300 employees), seven teams were 

presented with awards, including the top MVV 

Award.

[Café meeting with the president]

We regularly hold café meetings involving 

President Calin and employees to promote a 

deeper understanding of MVV and ensure each 

and every employee puts MVV into practice.

Through such open dialogue with executive 

leadership, employees engage in positive and 

passionate discussions on one theme from the 

four values.

Our Mission, Vision, and Values state our commitment to continue being the 

preferred partner of our many stakeholders, especially our customers, 

shareholders and the communities in which we operate.

The statements below represent the kind of organization we wish to become. 

They focus on growing sustainably, learning—both as individuals and as an 

organization—and demonstrating the value of integrity and trust.

MVV Award
Team representative: Wataru Aoki, General Manager, 
Manufacturing Planning, Manufacturing Management 
Department, SCM Division

With the aim of achieving “multi-product, high-efficiency 
operation and optimization of non-manufacturing time,” the 
small improvements made by our close to 150 members 
across the organization have resulted in a supply system with 
greater flexibility and agility. We have utilized the knowledge 
gained from suppliers, overseas bottlers, and The Coca-Cola 
system in Japan to make the most of our assets. Going 
forward, we will continue to take on the challenge of fulfilling 
our Mission while working day in and day out collectively as 
an organization.

[Sharing MVV practices]

We use out intranet “WE NET” and 

the company’s internal social media 

platform as a channel for our 

management to communicate their 

philosophy and commitment of MVV 

directly to employees through video 

messages. Employees also share 

MVV best practices from day-to-day 

work. These activities help enhance 

employee understanding of MVV and 

provide inspiration for them to take 

action.

President Calin (left) and Wataru Aoki (right)

カリン社長（写真左）と青木 航（写真右）
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Concept of Sustainability Framework

CSV Goals

P11-12
CSV Goals

CCBJH Group’s Products and Brands

Value Creation Process

P09-12 P13-14

Delivering happy moments to everyone while creating value

Sustainability
framework

Key issues in 
the CSV Goals

Diversity
&

Inclusion

Products

Tailored product
development /
health support

Society

Contributions to
the Local Community

Procurement /
Human rights
Strengthening of 

business foundation

Water

Climate change

World Without
Waste

Zero waste society

Inclusion

Communities

Resources

Main capital / Strengths

INPUT Output / Outcome Ideal image

Partnerships with Coca-Cola (Japan) Company

Creating social value

CSV Goals

Mutual growth from economic
value and social value

Enhancing capital
that will drive value creation

Human resource
management Business process

management

IT platform and 
DX promotion 

system

Corporate 
governance

Sustainability framework
CSV promotion system

ERM system BCP

Corporate Philosophy
(Mission, Vision, and Values)

▶We use concentrate, which is the main raw material for products procured from Coca-Cola (Japan) Co., 
Ltd., procure other raw materials and supplies, manufacture, distribute, and sell final products, and 
engage in sales-driven marketing activities. Coca-Cola (Japan) Co., Ltd. is responsible for supply of 
concentrate, product planning and development, and consumer marketing activities such as advertising.

▶We are working closely together and collaborating in all aspects of the value chain for the sustainable 
growth of the beverage business in Japan.

▶Returning profits to 
society through CSV

▶Contribution to SDGs

Beverages
for Life

Beverages in tune with
people’s life and daily living

About 40 brands,

More than 

600 products

Business Model

Refreshment

Engagement
Partnership

Mitigation of
environmental

impacts

Always
nearby

Safe and
secure

Totally new
experiences

Delicious

Healthy

Creating economic value

Inclusion Communities Resources

▶Business growth led by 
growth and streamlining

▶Acquisition of reinvestable 
resources

Sales and profit growth

Transformation and
cost efficiency

Good stewardship of capital

Foundation for sustainable growth

Value to
Stakeholders

▶Increasing share value throughprofit 
growth and enhanced shareholder 
returns

Shareholders /
Investors

▶Mitigating impact through formation 
of a low-carbon society and 
recycling-oriented society
▶Contributing to increased environ-

mental awareness among consumers

Natural
Environment

Customers
(consumers and
business partners)

Employees

Suppliers

▶Improving employee satisfaction by 
having the company and 
employees learn together and 
share profits
▶Developing workplaces where 

employees can fully harness their skills

▶Realization of CSV that contributes 
to business growth and community 
development

▶Appropriate transactions and 
responsible procurement
▶Building long-term relationships and 

expanding business opportunities through 
sustainable growth of the Company

▶Enhancing wellness and loyalty 
through the provision of high 
quality products and services
▶Contributing to expanded business 

opportunities for business partners 
through the provision of solutions 
through beverages (B-to-B)

Communities

Innovation

Continuing to
strengthen
the cycle of

corporate value
enhancement

Sa

le
s p

lan

Procurement

Lo
g

is
ti

c
s

Prod
uctio

n

Sales Marketin
g

C
ollect Recycling

Value chain of
CCBJH

Marketing

B
e
v
e
ra

g
e 

ba
se

p
re

p
ar

at
io

n

Planning

R
e
search and

d
e
velopm

ent

Value chain of
Coca-Cola Japan

C
o

o
rd

in
a
tio

n

Natural capital
CSV promotion system and awareness of 
social responsibilities as a company that uses 
earth’s limited resources

* Water usage refers to the total amount of water used in 
manufacturing processes (excluding water as a product)

As of the end of 2021

Water usage

Water source replenishment

12,993 thousand m3

353 %

Human capital
Diverse workforce (respect for diversity, global 
talent, beverage pros) and foundation for work 
styles where employees maximize their skills

Employees About 15,000

Intellectual capital
Global brands such as ‘Coca-Cola’ and access 
to the worldwide Coca-Cola system network

Billion dollar brands

Coca-Cola bottlers worldwide

21 brands

About 225

Financial capital
Robust financial foundation

Total assets

Rating

Approx. ¥870 billion

A+(R&I)/AA-(JCR)

Robust supply chain and sales foundation for 
realizing innovation and solutions provision

Manufactured
capital (equipment, etc.)

Plants

Sales / distribution centers

Vending machines

17
About 320

About 700,000

Social capital
Solid relationships of trust with stakeholders 
including communities

Tokyo, Osaka, Kyoto and

35 prefectures

About 112 million

Sales area

Consumers
in sales area

*As of April 2021

*As of the end of 2021

P11-12
CSV Goals
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Details of the Sustainability Framework for the Coca-Cola  
System in Japan

https://en.ccbji.co.jp/csv/materiality/

*1 ELT is the management organization of the entire CCBJH Group, including the CEO and each head   *2 WWW stands for World Without Waste (zero waste society)   
*3 Communication for media/shareholders and investors

Maki Kado

Executive Officer, CTO
(Chief Transformation 
Officer), and General 
Manager of Business 

Transformation Office

Workshop held in 2019

Q3  What is the relationship between the Sustainability 

Framework and the CSV Goals?

Creating Shared Value (CSV) is the foundation of our business, 
and the more a social issue is close to us, the more we are 
motivated to address it. CSV is at the core of our business. Our 
expertise allows us to make sustainable investments. Our ability to 
address social issues allows us to increase the value of our 
company. We chose some issues, took a thorough look at where 
they overlapped, and used that combined knowledge to create our 
Sustainability Framework. Then, we know that we will not move 
forward unless we indicate how we will address these issues, so we 
have set specific goals and numerical targets in the form of CSV 
Goals. We describe what we must do in order to approach those 
ideals and express the results of those efforts in numerical form, 
which is a very important step. This is precisely the role of the CSV 
Goals and their link to the Sustainability Framework.

Going forward, we will continue our efforts toward attaining our 
CSV Goals by addressing social issues proactively and sustainably 
through our business. Our hope is creating a sustainable society for 
all our stakeholders.

Concept of Sustainability Framework

In 2019, The Coca-Cola system in Japan jointly conducted a large-scale study to identify sustainability issues and set 

priorities based on materiality for The Coca-Cola system in Japan. The intent was to formulate a strategy reflecting issues 

unique to Japan, in addition to global sustainability targets being pursued worldwide, and to include these in a common 

action plan for the combined Coca-Cola system in Japan.

The result was an agreement on the three platforms of Inclusion, Communities, and Resources, and nine priority issues to be 

addressed most recently.

Purpose of Coca-Cola System Sustainability Activities

Promoting CSV to maximize corporate value

Sustainability Management Structure

Process of Establishing the Sustainability Framework

We are committed to creating a shared future and a sustainable business that can make a difference when addressing 

important challenges facing Japan, including the environment, people’s lives, and our communities.

Japan Coca-Cola System Sustainability Framework (Three Platforms and Nine Priority Issues)

Q1  What position does the Sustainability Framework 

occupy within management?

The Sustainability Framework demonstrates both inside and 
outside the company how committed Coca-Cola is to dealing with 
the social issues that need to be addressed in order to achieve a 
sustainable society. We are a beverage manufacturer, so we can’t 
survive without clean water or a sustainable environment. 
Sustainability has always been at the heart of our management 
since our founding as an issue to resolve. Sustainability is not a 
mission recently added for economic growth. It is a fundamental 
for the growth of the company similar to air and water being 
required to maintain life.

Q2  What kind of systems have you devised to promote 

the Sustainability Framework?

We established a basic sustainability plan in the medium-term 
strategic business plan announced in 2019. Just as the marine 
plastics issue was in the spotlight worldwide, we are strongly 
aware of the PET bottle issue and have launched initiatives to 
achieve the Coca-Cola Company’s vision for a World Without 
Waste.

Initially, teams in charge of CSV were set up inside each 
division, and they worked on resolving social issues independently. 
Looking at the big picture, we identified a lack of conductors. For 
example, reducing water resources inevitably leads to an increase 
in energy resources. Therefore, we have consolidated the CSV 
Promotion Department and the Sustainable Strategy Department 
into a central team that reports to the Business Transformation 
Division and devises integrated strategies for planning, proposals, 
monitoring, and public relations from a cross-functional 
perspective of each team.

As of December 31, 2021

We have examined the impact of the three platforms against the Sustainable Development Goals (SDGs) and are 
progressing towards them. Going forward, The Coca-Cola system in Japan will develop and implement concrete action 
plans based on the identified priority issues. We will continue to report regularly on the progress and results of activities 
by the Coca-Cola system in Japan and seek to engage in activities aligned with the times, referring to the advice of 
NPOS, outside specialized organizations, experts and other third parties.

The CCBJH Group has defined a direction for its sustainability activities following The Coca-Cola 
system in Japan. In order to implement this, Executive Leadership Team (ELT*1) spearheads the 
establishment of policies on various issues, including sustainability. In addition, risks and opportunities 
judged to have a significant impact on business, such as environmental laws, regulations, and 
systems, are reported to the Board of Directors through the Risk Management Committee, which 
identifies company-wide risks. Looking ahead, we will continue to further strengthen sustainability 
management toward the realization of a sustainable society.

1 Identified social issues in Japan based on third-party studies

2 Narrowed down the list from 189 to 33 issues

3 Plotted a materiality matrix of 33 issues and specified 15 priority issues

4
5

Conducted interviews within The Coca-Cola system in Japan and adjusted 
priority issues

Specified 3 platforms and 9 priority issues

Inclusion

Age/Generation

Gender Packaging/PET

Water

Greenhouse gas emissions

Renewable energy

・Drive impact through two 
national platforms 
(Inclusion and Resources)

・Initiatives that are 
sustainable and 
additionally have local 
relevance

Disabilities

LGBTQ

Focus 
topics

Priority 
topics

Communities Resources

Each working group 
(climate change, WWW*2, etc.)

Commercial SCM Finance HRGA Procurement Legal

Corporate
Communications

Department/
Investor Relations

Department*3

Risk Management
Committee

Business Transformation Office
(oversees sustainability)

CSV Promotion Department/
Sustainable Strategy Department

lead sustainability

Enabling Board
(Coca-Cola system Sustainability Conference)

System Management Committee 
(CCBJH Group, ELT, Coca-Cola (Japan) Company)

Executive Leadership Team
(ELT)

Board of Directors

CCBJH Group “CSV Goals”

The Coca-Cola system in Japan 
“Sustainability Framework”

Coca-Cola system “Global Goals”

Coca-Cola system Organization CCBJH Group Organization
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Sustainability 

Framework

CSV Goals
2020 Results 2021 Results Progress

Key issues Category Target

Diversity  
&  

Inclusion

Female managers by 2025 10%

5.8% 6.3%

Female managers by 2030 20%

Products
(Tailored product 

development/
health support)

Zero/low-calorie options for core brands 100% 100% 100%

FOSHU/functional product growth (compared to 2016) 300% 190% 177%

Front-of-pack calorie label and straightforward nutritional information 100% 100% 100%

Observation of The Coca-Cola Company Responsible Marketing Policy 100% 100% 100%

Society
(Contributions to the 

Local Community)

Employee volunteers 10% − 3.7%

Participants in community programs 1,000,000 890,000 900,000

World Without 
Waste

(Zero-waste society)

Sustainable materials usage*1 by 2022 50%
28%*2 40%

Sustainable materials usage*1 by 2030 100%

Ratio of products using sustainable materials*1  
(number of bottles sold)

100% About 90% About 90%

Further lightweight PET packaging by 2030 (compared to 2004) 35% 30%+ 30%+

Collection percentage compared to sales volume by 2030 100% 96.7%*3 −

Extensive partnerships across industry and environmental 
organizations by 2030

Water

Water source replenishment, focusing on watersheds near our plants 200% 364% 353%

Water usage reduction by 2030 30% 19% 19%

Climate change

Scope 1 and 2 reduction in greenhouse gas emissions by 2030 50% 19%*4 21%

Scope 3 reduction in greenhouse gas emissions by 2030 30% 17%*4 24%

Net zero in greenhouse gas emissions by 2050

Promotion of renewable energy

Human rights / 
Procurement
(Strengthening of 

business foundation)

Sustainable sourcing 100% 100% 100%

Adherence to Supplier Guiding Principles across the  
CCBJH Group value chain

100% 100% 100%

Details of CSV Goals

https://en.ccbji.co.jp/csv/csvgoal/

*1  Sustainable materials refers to the total bottle-to-bottle recycled PET materials and plant-derived PET materials
*2 Ratio of bottle-to-bottle recycling up to 2020
*3 PET bottle collection rate (Source: 2021 Report on PET Bottle Recycling from the Council for PET Bottle Recycling)
*4 Actual results based on new standard aggregation method used in accordance with the GHG emissions reduction target announced in October 2021.

* Baseline year is 2015 and target year is 
2025 unless otherwise stated. Less than 50%

50%-79%

At least 80%

CSV Goals

Efforts to instill the CSV Goals internally

We believe that each individual’s change in consciousness and behavior will 

lead to the growth of the CCBJH Group and the enhancement of corporate 

value, while also resolving social issues. We have implemented various 

measures to promote internal awareness and understanding of the 

Sustainability Framework of the Coca-Cola System in Japan and the CCBJH 

Group’s non-financial targets and CSV Goals.

In order to further instill this within the company, since 2021 we have been 

conducting regular online study sessions using the company intranet and 

e-learning with the aim of “taking ownership” in which employees understand, 

accept and embrace the CSV Goals and connect them to action.

[Utilizing the company’s intranet]

• Online internal study sessions

•  Establishment of CSV library  

(collection of information on the company intranet)

• 90% of employees take e-learning programs every year

•  Dissemination on the company’s internal social media platform 

(introduction of initiatives linked to CSV Goals and the SDGs)

Based on the common sustainability framework of The Coca-Cola system in Japan, the CCBJH Group established a detailed 

action plan of CSV Goals to achieve our Mission of realizing a sustainable business and society. 

In terms of our sustainable material usage rate, we have accelerated initiatives such as “bottle-to-bottle” to achieve 40% of 

the total by the end of 2021. In addition, through strengthened cooperation with forest conservation groups in water source 

areas, the actual results for water source replenishment rates at the end of 2021 significantly exceeded targets. The 

employee volunteer rate remains low due to the impact of the COVID-19 pandemic, which has limited volunteer activities. 

We are preparing an environment to achieve our goals when the pandemic has subsided.

We are steadily moving ahead to reach our targets using the Plan Do Check Action (PDCA) cycle across the entire value 

chain while confirming the progress of initiatives every year.

In March 2022, we signed the United 
Nations Global Compact (UNGC), the 
world’s largest sustainability initiative for 
building a healthy global society through 
collaboration between the United 
Nations, private companies and 
organizations. We announced our 
endorsement of the UNGC in April. We 
are committed to addressing social 
issues through our business activities by 
following the UNGC ten principles in the 
four areas of Human Rights, Labor, 
Environment, and Anti-Corruption.

Participation in UN Global Compact
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As of May 31, 2022

Alcohol-free 
drinks

CCBJH Group’s Products and Brands

To support various lifestyles and healthy living, the CCBJH Group offers an extensive lineup of categories, flavors, and 

packaging that delivers happy moments to everyone.

We are also focusing on packaging made from sustainable materials* such as 100% recycled PET, expanding labelless 

products, and promoting reduction in bottle weight with the aim of reducing plastics usage per container.

* Sustainable materials refers to the total bottle-to-bottle recycled PET materials and plant-derived PET materials

Sparkling soft drinks

Coffee Juice Energy and related products Alcoholic drinks and alcohol-free drinks

Tea Sports drinks Water and flavored waters (mineral waters)

Main products related to CSV Goals ★ No/low-calorie products　■ Foods for Specified Health Uses (FOSHU)　● Functional product

Labelless products eliminate the need to remove labels, making them easier to sort 

for recycling. Starting with “I LOHAS Natural Mineral Water” released in April 2020, 

we primarily offer 18 labelless products across 8 brands, including “Ayataka,” 

“Sokenbicha,” “Icy Spark From Canada Dry,” “Aquarius,”and“Coca-Cola,” online.

★

★ ★ ★ ★ ★ ★★★★

★ ★★ ■ ■ ■● ●

Our fully recycled PET is made possible with bottle-to-bottle 

recycling where PET bottles are collected and recycled into new PET 

bottles. Fully recycled PET bottles are used for 5 brands and 37 

products*.

* The Coca-Cola system in Japan performance in Japan as of February 2022.  
CCBJH Group offers 4 brands and 34 products

100% recycled PET bottle Labelless products

As of April 2021

Number of
brands

About

40
Number of
products

More than

As of the end of 2021

600
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*  Business Income is a measure of our recurring business performance that is calculated as costs of goods 
and SG&A expenses are deducted from revenue, and other income and expenses which we believe are 
recurring in nature are added and subtracted accordingly.

*Sustainable materials refer to the total bottle-to-bottle recycled PET materials and plant-derived PET materials Details of External Evaluation and Participation
 in External Initiatives

https://en.ccbji.co.jp/csv/evaluation/

Financial Highlights External Evaluations and Participation in External Initiatives

External Evaluations2021 Financial Highlights (consolidated; IFRS)

2022 Targets

Revenue

Net loss for the year attributable to 
owners of the parent  

Market share

Depreciation

Recurring cost savings

Annual dividends

Capex

Sustainable PET Ratio

Business income

Cash and cash equivalents at  
the end of the year Dividends per share

Operating loss

About 60% reduction in CO2 per
bottle, switching from virgin PET
bottle to 100% sustainable PET bottle

Control capex and monitor
market environment for
expanding investments gradually

Controlled capex spending and
decrease YoY

Value share growth in vending
Balanced approach in OTC 
with sustainable pricing in mind

Solid balance sheet allowing
stable dividend payout

Transformation continues 
to deliver savings

Target

¥5billion

Target

¥47billion
Target

¥50/share

Target

¥46billion

Target 50%

Our initiatives to resolve social issues have been recognized by both the government and outside institutions.

* Not including IFRS 16 non-cash items

Participation in External Initiatives

Dow Jones Sustainability 

Asia Pacific Index 

(DJSI Asia Pacific)

FTSE Blossom Japan Sector

Relative Index
S&P/JPX Carbon Efficient Index

Nikkei Smart Work

Management Survey

Awarded 4.5 stars in 2021

work with Pride

Received the Gold rating in

PRIDE Index for 2021

Tokyo Sports Promotion Company

Certification System

Certified in 2021

Sports Yell Company 2022

Certified as Sports Yell Company

2022 by Japan Sports Agency

EcoVadis Sustainability

Questionnaire

Received Silver medal in 2021

SSON Impact Awards Asia
Received Gold Award in

Best Vendor Collaboration
Best Shared Services Team

Green Purchasing Award 21st

Received the Grand Prize

Cancer Ally Award 2021

Received Silver

Nikkei SDGs Management Survey

Awarded 3.5 stars in 2021

Semi-Nadeshiko Brand

Received in 2021

The United Nations

Global Compact

Business for Marriage Equality

（BME）

The CEO Water Mandate

Business Support for LGBT

Equality in Japan

Task Force on Climate-related

Financial Disclosures (TCFD)
TCFD Consortium

CDP scores for 2021

Water security “A-”

Climate change “B”

Kurumin Certification

Received in 2011

Health & Productivity Management 

Outstanding Organization 2022

White 500

Tokyo Metropolitan Government 

Women's Participation Awards

Awarded in 2021

New Diversity Management

Selection 100

Awarded in 2020

L-boshi Certification

Awarded 2 stars in 2019

We are working to resolve social issues through participation in a number of external initiatives.

* Awarded to CCBJH and some of its Group companies.

* Also received the Director’s Award for Excellence in Disability Hiring in 2019 from the Bureau of Industrial

  and Labor Affairs and obtained ISO 14001 certification of our environmental management system.

*In addition, we aim to reduce overall greenhouse gas emissions to zero 

by 2050, we have also endorsed the Green Transformation League 

Basic Concept, published by the Ministry of Economy, and the Leading 

Tenant Action Policy from the Ministry of the Environment, which 

summarizes companies’ efforts at decarbonization. 

Japan Climate Initiative

*Revised to account for the change in useful life of sales 
equipment

¥785.8 billion -¥14.7billion -¥21 billion

-¥2.5 billion ¥110.5 billion
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